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1) The difference types of search results
a) The 3 pack
b) Map listings
c) Knowledge graph
d) Organic search
2) Ranking factors
a) Proximity
b) Keywords in business name
c) Category choice
d) Reviews
e) Business credibility
f) Website signals
g) Social media signals
h) Personalization
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Gooqgle Result Types - Mobile

The reason that almost all of
the following examples will be
of mobile phones is because
we are living in a mobile
first world.

In March of 2019 79% of the
visits to the Sport Clips store
websites were done on
mobile phones.

That doesn’t even count the
mobile users who looked at
your Google My Business
(GMB) information and either
checked-in online or got
directions to your stores
without ever visiting your
website.
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Google Result Types — 3 Pack

The Google search results that are seen on the
right are the most common type of search results
for local businesses like Sport Clips stores. This

resides above all other search results and
includes a list of the top 3 local business results
and a detailed map with business location pins.

The 3 pack currently has the following features:

* The business names

 Reviews average, total number and a snippet
« Distance to the store

« Click-to-call button

* The business address

« Store hours

When the Digital Services team speaks about local
rankings, this is the type of the result is the kind
that we are most often referencing.

result is known as the 3 pack. The 3 pack generally
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925 Rancho Pkwy

Open - Closes 8PM
@ "Great place to get a great, quick haircut. They

keep your info on hand..."

Supercuts

3.9 (83) - 1.0 mi
1136 W Branch St

Open - Closes 7PM

& "Recieved a great haircut..."

Grand Barbers
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Barber shop - 1015 E Grand Ave

Closed - Opens 9AM Tue

Modest barber shop for classic haircuts.
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Google Result Types — 3 Pack

il Verizon ¥ 12:15 PM < ()
@ google.com
This result is a 3 pack result with a Google Ad \ Styling For Men 7
above the 3 local non-paid results. werid a1 W) Tioenys Bt Girage
Sacramento

o ®
\Q Anthony's Barbershop |, piviera

.

Open now Top rated Visited Haven't visited MORE F

We will be creating a webinar specifically about
Google Ads and how to get them in the 3 pack
and map results very soon.

® Map data ©2019 Googl

SmartStyle Hair Salon

oy (B0 4.2 (13) ¢
/ Hair salon - Sacramento, CA
Open * Closes 8PM

CALL

Figaro's Hair Styling For Men
4.8 (12)
Barber shop - Sacramento, CA \.

Closed - Opens 9AM Tue S
@ "l have never had a bad haircut. He is a skilled
barber. He and his ..."

Jimmy's Barber Garage
4.4 (250)

Sacramento, CA 8
Open - Closes 9PM SREL
@ "After about 35 haircuts here over the past 2

S years |'ll say you can ..."

Anthony's Barbershop

4.5 (114)

Sacramento, CA “
Closed ‘- Opens 9AM Tue CALL
® Their website mentions mens haircuts

v
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Google Result Types — Map Results / Local Finder
@ Chrome il & 12:28 PM 1 4
The screenshot on the right shows search results = Feleus searsacrmenta X
for Google Maps. If you hear a reference to the = 5 .
; ey ] . iz Opennow Top rated Visited Haven't visiteg
Local Finder, it's essentially just Google Map
results.
@ Lincoln Auburn
You'll notice that this looks very close to the 3 pack Knights o A AR OSSN
Landing
: € Haircuts & ...
results, but a few differences.
Woodland 6 %
* There are more than 3 results ™ Superas 676 Sl
. . . . . . avi5@ o
* On mobile it can be infinite scrolling .
° i i i i Get A Cut - Haircuts &
There is no review snippet in the Maps results Tt Bl (VIR
1 : ; : X 4. 5) - 254 mi
« There is a click-for-directions on the Maps PP N il i
I‘eSU|tS Open - Closes 7 PM
« The ads are a different color e e rRSEMEREE (Be) (W
. . . 4.0 (54) - 244 mi
This is the other form of local ranking that the Hair salon - 1809 S St #98
.. . . - Closes 7 PM
Digital Services team would be talking about. ol
Anthony's Barbershop L o
45 (114) - 243 mi

Hair salon - 2408 21st St
Closed - Opens 9 AM Tue

Sport Clips Haircuts of Sacramento - o
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Google Result Types — Knowledge Panel

o Verizon T 12:05 PM < -

& google.com W]

On the right is Google’s Knowledge Panel which has a Sport Gips Halruts of Pismo

Coast Shopping Plaza

collection of your business data controlled in Google My

Business and data Google has found elsewhere on 3" party
websites on the internet. p—=
% ® N ®
o ;%%%Cwlwes Dr, Pismo Beach, CA g r’ “‘:‘ “

E Make appointment - salonultimat

Real QUESTIONS & ANSWERS
Estate

2

- See questions (1

REVIEWS FROM THE WEB

5/5 Facebook

PLAN YOUR VISIT

end 30 min her
v

More about Sport Clips Haircuts of Pismo Coast Shopping
Plaza

Haircuts for Men | Walk-Ins Welcome | Sport ...
Sport Clips » home

Looking for a championship haircut in 2019? Sport Clips
elevates the barber shop experience to keep you looking
your best. Check in online with a hairstylist

sited this page 1/26/19.

Download App ~ MVP Experience  Promotions & Partne
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Google Result Types — Organic Results

Organic search results are the old type of results
that Google has always shown since its inception.

With the addition of local results, the Knowledge
Panel, Featured Snippets and Rich Answer
Boxes organic search results are being seen less
and less and their click-through rates have
plummeted over the past few years.

We will not be discussing typical SEO methods for
organic search results today.

Web Images Directory Groups Web History | Search settings | Sign in
(_,0‘ A%IC how to search on google Search | Advanced Searcn
C
Web [ Show options. Results 1 - 10 of about 985,000,000 for how to search on google. (0.25 seconds)

Basic search help : Google search basics - Web Search Help

Search is simple: just type whatever comes to mind in the search box, hit Enter or click the
Search button, and Google will search the web for content ...
www.google.com/help/customize. htmi

Google Technology

As a Google user, you're familiar with the speed and accuracy of a Google search. How
exactly does Google manage to find the right results for every query ...
www.google.comitechnology/pigeonrank htr

(# Show more results from www.google.com
How to Search Google - wikiHow
If you are having trouble finding what you are searching for, try putting your search string in

quotation marks, which makes Google find the whole string as ...
www.wikihow.com/Search-Google -

News results for how to search on google

Google has to explain new page design - 2 days ago
By David Neal INTERNET SEARCH LEADER Google has blogged about the
changes to its search pages, explaining that the alterations refiect ‘rising

expectations' ...

Toieqraph.co v

nquirer
In Hindsight: From Apple, 1 million iPads: from Google. 'Everything' -

San Jose Mercury New
Yahoo's New Battle Plan: Attack Google - PC Magazine

!l Verizon ¥ 12:04 PM < ()

@ google.com ﬂ‘)

Haircuts in Arroyo Grande, CA - FIVE CITIES
CENTER | Supercuts Hair Salon #8413
Supercuts > ... » Arroyo Grande

Haircuts located near you, find a Supercuts hair salon at
1136 W Branch St Arroyo Grande, CA 93420 and check-in
today.

Top 10 Best Mens Haircut near Arroyo Grande, CA
93420 - Last Updated April 2019 - Yelp

Yelp > search > find_desc=mens-+haircut

Grand Barbers. 28 reviews. $Barbers. Barber Guild. 44
reviews. $$Barbers. The Green Room. 7 reviews. $Hair
Salons. Cuts & Co. 41 reviews. $Barbers, Hair Stylists.
Bootleggers Barber Shop. 64 reviews. $$Barbers.
Heritage Salon. 40 reviews. Sport Clips Haircuts of Pismo
Coast Shopping Plaza. 24 reviews. Reflection Salon. ...

Top 10 Best Haircut near Arroyo Grande, CA 93420
- Last Updated April 2019 - Yelp
Yelp > search > find_desc=Haircut

Cuts & Co. 41 reviews. $Barbers, Hair Stylists. The Green
Room. 7 reviews. $Hair Salons. Grand Barbers. 28

reviews. $Barbers. Supercuts. 26 reviews. $$Hair Salons.
Heritage Salon. 40 reviews. Great Clips. 19 reviews. Sport

< Q
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Google Result Types — Organic Google Ads
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The screenshot on the right shows an organic search
result with a Google Ads result that the Sport Clips head
office is paying for appearing above the Knowledge
Panel and above the regular organic search listings. sport clips " B

ALL MAPS NEWS IMAGES VIDEOS SHOP

SportClips.com | Sport Clips© Online Check In |
Men's Haircut
o www.sportclips.com/

Cutting Edge Stylists & Hairstyles With MVP Haircut

- aia m ! Experience. Online Check In Available! Free Neck Trim.

Relaxing Treatment. Steamed Towels. Men's Hair Care
Products. Beard Trimming.

( E I Q I Check In Online Login or Register Find A Store M
. Biggest cha o o g e S

Download on App Store

— © 2.0 mi- Pismo Beach - 5 Cities Dr w

5

9 11 mi - San Luis Obispo - Madonna Rd \.

Sport Clips Haircuts of Pismo
Coast Shopping Plaza

< Q
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Google Result Types —Image Search
: C": le sport clips @A v Q i m
The screenshot
ontherightshows || = s
an | m ag e S earc h linkedin karaoke clips haircuts viw podcast clips karaoke huddle instagram survey haircuts franchisees r )

result.

| just had to add
this page because
Chad couldn’t be
here, but | know
he doesn’t want
you to forget
about him.

Follow Chad at:

Facebook
* Chad Jordan

Instagram
* calfresh

[6200]
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The top local search ranking factor
in 2019 is proximity. That means
that businesses that are closest to
the searching user normally beats
out all of their competitors.

Doesn’t that suck? Because
there’s nothing we can do to
game the system.

The image on the right shows how
a business in a very competitive
market place loses rankings the
further away that the searcher is
from the business. This business
has ranking drops with each city
block the user gets away from
where their business is physically
located.

Map

D

Local Ranking Factors — Proximit

Satellite 440

o

g

se00000 000

)
+.4
+
+
*
*
> +
.
Q

\ Green mdlcates a front page 3-pack placement '

Q Loéiel’lFalcon

Google

@9

| Yellow highlights the potential areas where a small optimization
manhatiol  booSt may get the listing in the 3-pack for that keyword.
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Local Ranking Factors — Proximity

There are a couple of reasons for
proximity to be the top ranking factor.

1) Like we already stated it cannot
be gamed. Your physical location
can’t be manipulated, your store
Is where it is. Google likes that.

2) Thisis what user’s want. They
want close. Google watches user
habits when building their
algorithms and what they have
discovered out that users are
willing to sacrifice some brand
loyalty for convenience. So
Google gives the users what they
want.

website.request@sportclips.com
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lLocal Ranklng Factors — Keywords in the busmess name

Have you ever wondered why the
term ‘haircuts’is in your Google My
Business’ listing name?

This is why.

Even though Google claims that
keywords in a business name have
no ranking benefit, every local SEO
expert on the planet disagrees.

But there are rules around this, so
you cannot just add additional
keywords to your business’ name in
Google My Business. Doing so would
jeopardize your listing. The Digital
Services team has got you covered
on this.

Sport Clips Haircuts of
Georgetown N

Website Directions Save

4.5 %% Kk 162 Google reviews

Hair salon In Georgetown

Address: St. 150, 1103 Rivery Blvd Building 1, Georgetown,
TX 78628

Hours: Open - Closes 8PM ~
Phone: (512) 863-2800

Appointments: salonuliimate.com

Suggest an edit - Manage this listing

Know this place? Answer quick questions

website.request@sportclips.com
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Local Ranking Factors — Category choice

A store’s business categories
should match keywords that are
most related to your business. = vnd/d

If your category doesn’t match what
your business actually does, Google
doesn’t want to send business your

way. Sport Clips Haircuts of 4
: Bryant

You might not be a barber, but the Y

keywords related to barbers are Hair Salon / 2

relevant to your business which is Barber shop

why we have selected this category.

There are specific categories that © 3213 Main Street Suite #3 Bryant, AR 2

are available and again, the Digital 72022

Services team has you covered on

this one too.

website.request@sportclips.com
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Local Ranking Factors — Reviews
= My Business Q i@
We could do a whole webinar on reviews. In fact , -
0 Chris Wells H
we’ve already done 12 webinars on reviews. So I'm & '

Love this places

not going to dive in deep here. Go check out the other -
webinars on the Webinar video archive page.

Thank you for your feedback Chris! We look forward

to seeing you in the future! \

But as a reminder:

Edit Delete

« Ask happy customers to review you

f Brian Lee Webber
- Getreviews at Yelp & Facebook too because a et st
Google uses reviews on 3" party websites when ' '
factoring a business’ local ranking

(owner)

Hello Brian, Thank you for your feedback. Here at
Sport Clips we thrive to create a championship haircut

 Respond to your reviews, especially the negative experience for you. We always love 1o hear more
. L. feedba Pk on how to improve your experience wJath
ones in a p 0S| tl ve w ay Sport Clips, so if you have any further comments we

would fove to hear from you! You can contact me at
lani.harrelf@sportclips.com

Edit Delete \

Bonus tip:

Keywords found in customer reviews build business P

keyword relevancy of your listing. So if you get Grest sulsss!

reviews that include the term ‘beard trims’, your e

business could show up more when people search ek you or your eedback ichacl e look

specifically for beard trims.

Edit Delete \
website.request@sportclips.com
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Local Ranking Factors — Business credibility
mhhuuy

Business credibility is a little more
nebulous than the previous factors but
basically means is Google confident that
your business is a real business and
serving customers in your community.
That trust is built on the following factors.

* Isyour Google My Business information
completely filled out and is it accurate

« Does your Google My Business information
match other directories like Yellow Pages
and InfoUSA

* Isyour brand well known

* Is your brand associated with the local
community that you are serving
(sponsorships or service club mentions)

The Digital Services team takes care of
your external business listings, but it's up to
the local store to participate in their
community.

website.request@sportclips.com
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Local Ranking Factors — Website Signals

SportClips =
Website signals are things on or about RRkess
your_websne that Google_ Iooks_ at to gain SPORT CLIPS HAIRCUTS OF RIVER
confidence that your business is HILL
trustworthy of showing in their local 12186 Clarksville Pike Suite #17 Clarksville, Maryland
results. i
A study by Spark Toro showed that 91% of . (667) 240-2908
mol_Jlle users tha_t search_for a local
business find the information that they need
without clicking into a website. This Q@ GET DIRECTIONS
makes your local search ranking &

>

Google My Business page extremely ERIEE
important which led a leading local SEO to
say the following in early 2019:

“We should start thinking of local
business websites more and more as

a data source for Google and less Khicci Bt Crlie SSow Avatatio
and .Iess. as a consumer destination.” — DOWNLOAD APP
David Mihm

website.request@sportclips.com
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Local Ranking Factors — Website Signals

Site Checkup score:
Website signals include:

+ Does your business information on your
website (including business name) match the
business information in GMB & other online
business directories

* Is the your content on your website inline with

86

Il Passed Checks Il Failed Checks Warnings
the GMB categories (Hair Salon & Barbershop) 50
* Is your website working correctly, properly i 40
structured and legible to make it easy to use for
visitors 50

« Are other people linking to your website from
authoritative domains

» Does your business have testimonials that
show the value you offer customers

* Does your website list and describe the services

%)
[==]

)
.

Keywords Cloud Test

vailable baldrick barbershop boys careers
that your store offers = SR ey

y check clarksville C l| pS connect
The Digital Services team has ensured that d,tlrsor.oldjdﬁ

the basics are covered, but additional entertaining EXpErience extra fashionable
content from a local perspective adds value father friday good google -sm:-urcwlamt

and |S recom mended . haII’CUtS hairstyles help hero hill

home hours innings join KNOW latest learn

like local locations main maryland military

website.request@sportclips.com
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Local Ranking

Google looks to social media to detect mentions
about a business’ brand. Are there people talking
about your local business and do those
conversations have a positive or negative
sentiment.

This ranking factor is fairly low on the ranking list and
it is hard to see detectable ranking changes
without a very significant increase in your
business mentions.

ull Verizon & 10:57 AM v

< sportclipshaircuts

#GuyTip:

Never “scrub dry” your
hair with a towel. Instead,
gently pat dry. Harsh,
aggressive scrubhing
movements can damage
your hair follicles.

FAUX HAWK ) SIDE PART

website.request@sportclips.com

Factors — Social Signals

ull Verizon

11:10 AM

€ Q Sport Clips Haircuts

SHOTE RS

CHECK'IN ONLINE

i

Sport

3 Book Now (~)

%’Pﬁ Madelyn, Jeremy, Chad and 100,283 others
v

VS"p’ort’CIips Haircuts @ 'b

Liked

¥ like this

Home Reviews Photos Locations Videos Pos
Do you have a business? >
About ¢ Suggest Edits

@ Typically replies within a day
Send Message

8 L 0

o =
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Local Ranking Factors — Personalization

@ haircuts nea

haircuts near me - Goagle Searc. X+

G
& C & htips//www.goog| &« C @ hitps//www.google.com/search?riz=1C1SQJL_enUS834US8348ei=WVe XLGPLozS-g

@ Salon Ultimate Rep... M) SQLReporting &\ Drive Data RIO SEO $5 Apps €] Salon Ultimate Rep... SQLReporting & DriveData @ RIOSEO  [§ Google Access Re

GO gle haircuts near me L Q GO gle haircuts near me $ Q

Al Maps  Shopping  News mages  More Al Maps  Shopping  News mages  More

it Too
About 98,600,000 results (0.50 seconds)
. -
D) 'Q Great Clips
T, F
ranc
¢ Grovergeach QCUG&C& of
o o Fomds Grand Barb®
[]
Arrayo o=y
Grande =
(5]
Campground

Map data ©2019 Google Map data ©2019 Google

Rating Hours

Great Clips Grand Barbers
4.1 %k kK % (28) - Hair 5a

© & —:’ L.8.8.8 8 —:IE :E:I_:;j;“;_-: @

@ “Great place to get a great, quick haircut. They keep your info on hand

Cuts & Co.
Supercuts / 42% %%k K (11)- Hair salon © &
/ 9 K J Kk & (33) - Hair 52 TAIWG 05) 473-1446 —

@ “Recieved a great haircut

Great Clips
4.1 %% F ¥k (28) - Hair salon
Five Cities Center

Grand Barbers
4.7 % ¥ K (46) - Barber shop

i= More places
i— Moo nlocae

Google will tell you that they do not personalize searches because that was
too creepy, yet in local search results as seen above you can see that Google
does indeed show different users different local search results.

website.request@sportclips.com
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Local Ranking Factors — Personalization

| hear from team leaders asking me why they
cannot locate their business in a local search
result for their keywords or just the ‘Sport Clips’
brand name itself.

| ask team leaders if they search for their own
business a lot.

They say yes.

Then | ask them if they click through to their
listings, get directions or click-to-call when they
do find their listings; and they say no.

Well, Google might be thinking, ‘hey, I've supplied
this person with this specific business result many
times and they are not interacting with it. | think
I’ll stop showing this business listing to this
person.’

Now granted personalization is not a huge impact
in ranking, but it is part of the search results recipe,
so understand that the results that you are
seeing might not be the same results that your
potential customers are seeing.

website.request@sportclips.com
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Recag —

So to recap, here are the local ranking factors:

1) Local ranking factors
1) Proximity
2) Keywords in business name
3) Category choice
4) Reviews
5) Business credibility
6) Website signals
7) Social media signals
8) Personalization

And try as you might, due to personalization & user proximity you cannot always
have the number one ranking in local search because the user’s specific location
and browser history impacts the business results that they see.

There is no free way to guarantee being on the top of a local search result, the only
way to do that is through a paid Google Ads campaign.
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